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7    Options for improving Affordable Housing Delivery 1 - 14 
 To explore options that are available to the Council in order to deliver 

additional social housing and ensure that it achieves Members target of 
delivering 1,000 units of social housing by 2030.  Recently several issues 
have arisen which are directly impacting the traditional mode of delivery 
for affordable housing locally and nationally. 
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Our Asset Management Strategy

Our Strategic Asset Management (SAM) ensures we will both grow the number of 
properties we offer to meet need and address the issues of quality with our existing 
assets. This involves understanding the condition of the homes and places they are 
located, so we are able to make decisions of reinvestment and disposal. 

We undertake an analysis of the social value of individual homes and our portfolios 
of homes and how this could be increased through the effective release and 
investment of capital. 

We are looking to evolve our asset base over the next 30 years so it will 
become younger, less costly to maintain, zero carbon and universally 
attractive and desirable, whilst continuing to grow and provide more much 
needed social rented homes

2

P
age 2



Grading our Assets

• Our Asset Grading Model inputs 
data on the quality of a home 
(asset) from over 90 different 
sources including its Energy 
Performance rating, our own 
lettings and repair data, and from 
customer feedback.

• The model scores an asset on the 
quality of the home, its place and 
its environmental impact. It 
produces that property’s Social 
Value; a grade of what that asset 
is WORTH to an organisation with 
our social purpose.

• The model recommends one of 
three possible outcomes for that 
asset.
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Enable through our 
operating model

Homes and Place Scorecard
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What does it show 
us?

• Here we see the model look at a 
particular location.

• The model shows us where we have 
good, average, poor and very poor 
assets.

• This helps us identify which homes 
and neighbourhoods are performing 
well, and which are underperforming.

• Those shown as ‘poor’ (orange) are 
likely to need improvements (we call 
that RETROFIT, more on that later) 
made to them to increase their 
quality and performance.

• Those shown as ‘very poor’ (in red) 
are most likely to be recommended 
for DISPOSAL.

5 Our Asset Management Strategy

A cluster of homes >

< A single home
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Three possible outcomes:

Our Asset Management Strategy

1. RETROFIT

These assets are performing well 
for us and our customers; they 

must have ongoing maintenance 
(an investment from us into those 
assets) to keep them and protect 

their value. RETROFIT is our 
term for making bigger 

investments like upgrades to the 
home’s energy, insulation and 

heating systems. As of 2025 we 
have identified 10,500 homes for 
Retrofit, and this programme of 
works will be funded through a 
combination of our own money, 
and from SHDF (Social Housing 
Decarbonisation Fund) grant.

2. REGENERATION

These assets are likely to be 
under-performing, but other 

factors (place, connectivity, local 
employment opportunities etc) 

make the location one of value to 
our social purpose. Here, 

REGENERATION suggests that 
we provide a new neighbourhood 

in the same location. The new 
neighbourhood will include homes 
built to a much better standard 
that will be cheaper to run and 
more enjoyable to live in. Those 

homes will also be better 
connected to their place.

3. DISPOSE & REPLACE

These assets are definitely under-
performing, and the truth is that 

no amount of investment will 
make them a great home to live 
in, and therefore, an asset of the 
right social value for us to want to 
keep. Here, selling these assets 
altogether would generate the 

income we need to invest in other 
homes or build new ones.

GOOD AVERAGE POOR VERY POOR
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West Berkshire
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Retrofit
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In order to maximise the impact of our retrofit investment we 
strategically prioritise as follows: 

1. Homes with an EPC C or below;  
2. Homes with gas and electric boilers;
3. Traditional build types such as cavity wall construction; 
4. Homes owned on a freehold basis; and
5. Geographical clusters, to aid contractor and contract 
management. 

1. RETROFIT

These assets are performing well 
for us and our customers; they 

must have ongoing maintenance 
(an investment from us into those 
assets) to keep them and protect 

their value. RETROFIT is our 
term for making bigger 

investments like upgrades to the 
home’s energy, insulation and 

heating systems. As of 2025 we 
have identified 10,500 homes for 
Retrofit, and this programme of 
works will be funded through a 
combination of our own money, 
and from SHDF (Social Housing 
Decarbonisation Fund) grant.

GOOD AVERAGE POOR VERY POOR
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Regeneration
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2. REGENERATION

These assets are likely to be 
under-performing, but other 

factors (place, connectivity, local 
employment opportunities etc) 

make the location one of value to 
our social purpose. Here, 

REGENERATION suggests that we 
provide a new neighbourhood in 

the same location. The new 
neighbourhood will include homes 
built to a much better standard 
that will be cheaper to run and 
more enjoyable to live in. Those 

homes will also be better 
connected to their place.

GOOD AVERAGE POOR VERY POOR

Positive indicators for regeneration (at least 3 of these 5 will need 
to apply before carrying out a more detailed appraisal):

1. Low value and / or unattractive to owner occupiers;
2. Restricted use; 
3. Low density;
4. No existing leaseholders; and
5. No existing development programme in the area. 
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Disposal
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3. DISPOSE & REPLACE

These assets are definitely under-
performing, and the truth is that 

no amount of investment will 
make them a great home to live 
in, and therefore, an asset of the 
right social value for us to want to 
keep. Here, selling these assets 
altogether would generate the 

income we need to invest in other 
homes or build new ones.

GOOD AVERAGE POOR VERY POOR

Benefits of disposal and replacement:

1. 1:1 replacement;
2. Operational efficiency;
3. Tenant experience;
4. Housing Demand;
5. Environmental;
6. De-risking new development;
7. Natural hedge against house price falls; and
8. Portfolio evolution to reduce the average age of stock.
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