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7 Options for improving Affordable Housing Delivery 1-14
To explore options that are available to the Council in order to deliver
additional social housing and ensure that it achieves Members target of
delivering 1,000 units of social housing by 2030. Recently several issues
have arisen which are directly impacting the traditional mode of delivery
for affordable housing locally and nationally.
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Homes and Place Scorecard

Homes
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A This scheme
O ‘Good' rating

=N " . i
@l Circles in 25% increments

The outcome of the assessment produces a scorecard. This shows at a high level the
performance of the scheme against the three overarching areas. It can clearly be seen
which areas perform well and which less so against the Standard.

% achieved % below or above ‘Good'’ rating

Homes 62% +12%
Homes will be cost effective 67% +7 %
Homes will be useable and adaptable 60% +10%
Homes will be enjoyable to live in 60% +10%
Homes will be digitally connected 60 % +10%
Places 74% +24%
Places will have character and delight 84% +34%
Places will be strong and well integrated 73% +23%
Places will be inclusive 67% +17%
Places will be safe 67% +H7%
Sustainable future 52% +2%
Be comfortable for the Future 60% +10%
Simple approach to moving towards zero carbon 46 % -4%
Promote a healthy environment 60% +10%
Empower customers through technology 60% +10%
Overall score 63% . +13%
Overall rating ‘Good’
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Three possible outcomes:

1. RETROFIT

These assets are performing well
for us and our customers; they
must have ongoing maintenance

(an investment from us into those
assets) to keep them and protect

their value. RETROFIT is our
term for making bigger
investments like upgrades to the
home’s energy, insulation and
heating systems. As of 2025 we
have identified 10,500 homes for
Retrofit, and this programme of
works will be funded through a
combination of our own money,
and from SHDF (Social Housing
Decarbonisation Fund) grant.

9 abed

6 Our Asset Management Strategy

2. REGENERATION

These assets are likely to be
under-performing, but other
factors (place, connectivity, local
employment opportunities etc)
make the location one of value to
our social purpose. Here,
REGENERATION suggests that
we provide a new neighbourhood
in the same location. The new
neighbourhood will include homes
built to a much better standard
that will be cheaper to run and
more enjoyable to live in. Those
homes will also be better
connected to their place.

3. DISPOSE & REPLACE

These assets are definitely under-
performing, and the truth is that
no amount of investment will
make them a great home to live
in, and therefore, an asset of the
right social value for us to want to
keep. Here, selling these assets
altogether would generate the
income we need to invest in other
homes or build new ones.
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Homes and Place
Grading 2023/24
(combined)

This page shows the
asset grading 2023/24

West Berkshire

Units by Outcome

Home Score

Units Graded

6,903

2023/24 Score by SubCategory

Home & Place Overall

39.63%

0
outcomes by @®Good ® Average @ Poor @ Very Poor 49.80% HP1.01 Homes will be useable and adaptable
subcategory and HP3.12 Enable customer prepared... HP1.02 Homes will be cost effective
includes distance from Place Score
ood 1474 (21.35%) 1551 (22.47%)
9 48.73%

It also includes SAP/EPC
ratings highlighting the
number of homes
requiring intervention
in order to meet EPC2C
by 2030

Sustainable Future Score

32.82%

Social Value Score

HP3.11 Promote healthy ...

HP3.10 Comfortable fo...

HP1.03 Homes will be en...

HP1.05 Places will hav...

43.96%

B. default the page 1490 HP3.09 Simple approach to ... HP1.06 Places will be strong ...
shows combined (21.58%) _
results. use the slicer to 2388 (34.59%) 0% - 30% 1474 HPZ2.08 Places will be safe HP2.07 Places will be inclusive
view results for SHA or Lt i
SNH 40% - 50% 1490

Over 50% 1551 Original EPC/SAP Band Current EPC/SAP Band

Total 6903

Good = 50% or higher
Average = 40%-50%

Poor = 30%-40% SAP Band SAP Band
Very Poor = 30% or less HP1.01 Homes will be useable and adaptable 5244 Homes @A DA
HP1.02 Homes will be cost effective 51.71 Homes & @B
Disposed assets are not HP1.03 Homes will be enjoyable to live in 51.77 Homes A
included on this page HP1.05 Places will have character and delight 4579 Place { e i
HP1.06 Places will be strang and well integrated 4521 Place y @D @D
HP2.07 Places will be inclusive 43.45 Place }’;’ b E 13
HP2.08 Places will be safe 53.89 Place y . .
HP3.09 Simple approach to moving towards net zero carbon 2489 -25.11 | Sustainability I 5 <.
HP3.10 Comfortable for the future 4492 -5.08 | Sustainability @G L J¢
HP3.11 Promote healthy environment 51.04 1.04 | Sustainability
HP3.12 Enable customer preparedness 53.80 3.80 | Sustainability
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6 obed

1. RETROFIT

These assets are performing well
for us and our customers; they
must have ongoing maintenance
(an investment from us into those
assets) to keep them and protect
their value. RETROFIT is our
term for making bigger
investments like upgrades to the
home’s energy, insulation and
heating systems. As of 2025 we
have identified 10,500 homes for
Retrofit, and this programme of
works will be funded through a
combination of our own money,
and from SHDF (Social Housing
Decarbonisation Fund) grant.

In order to maximise the impact of our retrofit investment we
strategically prioritise as follows:

1. Homes with an EPC C or below;

2. Homes with gas and electric boilers;

3. Traditional build types such as cavity wall construction;
4. Homes owned on a freehold basis; and

5. Geographical clusters, to aid contractor and contract

management.
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2. REGENERATION

These assets are likely to be
under-performing, but other
factors (place, connectivity, local
employment opportunities etc)
make the location one of value to
our social purpose. Here,
REGENERATION suggests that we
provide a new neighbourhood in
the same location. The new
neighbourhood will include homes
built to a much better standard
that will be cheaper to run and
more enjoyable to live in. Those
homes will also be better
connected to their place.
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Positive indicators for regeneration (at least 3 of these 5 will need
to apply before carrying out a more detailed appraisal):

ua P~ WNRH

. Low value and / or unattractive to owner occupiers;

Restricted use;

. Low density;
. No existing leaseholders; and
. No existing development programme in the area.
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3. DISPOSE & REPLACE

Benefits of disposal and replacement:

These assets are definitely under-
performing, and the truth is that
no amount of investment will
make them a great home to live
in, and therefore, an asset of the
right social value for us to want to
keep. Here, selling these assets
altogether would generate the
income we need to invest in other
homes or build new ones.

. 1:1 replacement;

. Operational efficiency;

. Tenant experience;

Housing Demand;

. Environmental;

De-risking new development;

. Natural hedge against house price falls; and

. Portfolio evolution to reduce the average age of stock.
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